
Dear Council, 
 
Unfortunately, due to an unfortunately timed case of Covid, I will be unable to join you on Monday evening 
– my isolation period runs through Tuesday. As a result, this report is an attempt to deal with all outstanding 
matters and I can only hope that it is complete. 
 
 
Parish Clerk replacement 
 
In the course of a discussion with the Chair of Walberswick Parish Council, I learned that they have appointed 
a Clerk and a Responsible Finance Officer to split the organisational duties. I asked if they might be willing to 
take us on and it appears that the answer is yes, subject to reaching agreement on terms.  
 
Simon Ashton is the Responsible Finance Officer part of the Walberswick team, and I had a very useful 
conversation with him on Thursday. He has advised as follows; 
 

As requested, I can confirm that my rate at SCP 24 is £15.16/hour, including a working from home 
allowance of £26.00/month and a mileage rate of 45p/mile on occasions when my physical presence 
is required at Council meetings. There is also annual leave of 21 days on the basis of a full time week 
of 37.50 hours and the Council's pro-rata contribution of my annual SLCC membership subscription. 
I currently have use of a laptop for each of my councils. I find this approach particularly effective as 
it maintains boundaries and separates accounts and backups between the different councils. It also 
makes a transition much easier when facing a departure from one council but continuing to work for 
others. I also promote the engagement of SALC Payroll which would facilitate common ground. 
 
I have an established record of providing an efficient RFO service. My approach is to execute a series 
of predictable and timetabled tasks across the Council's annual calendar. This involves working the 
hours necessary during the months of April, May and June to complete its year end processes, 
including internal audit and AGAR preparations and submissions. Because of the volume involved, as 
this will typically involve many hours worked which are not initially paid, I agree to the work on the 
basis that from the period from July onwards, I will be permitted to keep any work to a minimum, 
for clawback purposes. I also have lots of leisure activities planned for the summer period. 
Conveniently, there would also appear to be little demand on my time during the summer months 
anyway. In any event, however, I would like to have a formal conversation on an annual basis which 
addresses the issue of the payment of any additional hours which remain.  

 
Mark Knight is their formal Parish Clerk, and advises as follows; 
 

A little bit about my background; I am a CiLCA qualified Clerk and have historically run large Councils 
(precepts from £380,000 to £620,000) - but I find the challenges faced by smaller Councils just as 
important and greatly enhances my skill set as no two Councils are alike. I also consult for other 
Councils of all sizes, mainly problem solving and legal advice on procedural issues. I am also based in 
Norwich. 
 
I am unsure of your payroll procedures, but I would be happy to be employed directly with yourselves 
as I am not registered as self-employed. I would also be happy to make a claim for hours worked on 
a monthly basis depending on the particular tasks I need to perform rather than a set weekly or 
monthly rate. I would also be happy to match my terms which I enjoy with Walberswick which is £18 
per hour plus mileage for meetings which I attend in person. I am not sure if you provide a laptop or 
an office supplies allowance, but would be happy to take a minimal consideration here too.  

 
 



Council is asked to consider whether or not they would like to proceed with this, noting that whilst I have 
been happy to attempt to keep the show on the road, the complications of attempting to be Clerk, 
Responsible Finance Officer and Councillor are proving increasingly difficult to reconcile.  
 
For comparison, we employed Jennie for four hours per week, and although her salary was somewhat lower, 
we advertised the vacancy at a salary rate broadly comparable to what is being sought here.  
 
If the answer is yes, I would strongly recommend that Russell, as Chair, talk to e ach of them, as much to 
satisfy himself that we can work with them before we make a final commitment.  I have contact details for 
both Simon and Mark. 
 
 
Internal and External Audits for 2021/22 
 
This has offered a steep learning curve, but we are at the point where all the documentation has been 
submitted, with the exception of the Annual Governance and Accountability Return. Council is asked to 
approve this and the Chair asked to sign it off. It is overdue but, given the need to replace our internal auditor 
and for me to ascertain the process thereafter, I think that no harm has been done.  The internal auditor 
appears unconcerned, at least. 
 
The External Audit exemption form is part of this Return and, whilst it was due by 30 June, there is scope for 
extension. An extension request was lodged and acknowledged within the deadline, and if the form is agreed 
by Council, I’ll be able to e-mail it to our External Auditor almost immediately. 
 
 
Financial Report 
 

i. 2021/22 final income and expenditure statement, bank reconciliation 
 

Council will be aware that I’ve always been keen on clarity in our financial reporting, and I’d like to 
think that, given how simple our financial records are, that they should be presented in an 
approachable manner. I attach two files which show how 2021/22 ended up, and how our bank 
accounts looked at 31 March. You will note a significant surplus for the year, which reflects the 
absence of a Parish Clerk for the final third of the year. Otherwise, we pretty much hit our overall 
budget. 
 
Council is asked to adopt the 2021/22 income and expenditure account and the associated bank 
reconciliation. 

 
ii. 2022/23 income and expenditure statement @ 30 June 

 
It has been a reasonably quiet first quarter, with the first tranche of our precept safely received, as 
well as the compensation from Somersham Parish Council for IT equipment transferred from us to 
them. We’ve paid our SALC subscription, our annual website fee and our annual data protection 
licence fee. I attach an income and expenditure statement as at 30 June. 

 
iii. Payments for authorising 

 
£156.56 Mid Suffolk District Council  dog waste bin emptying 
£  60.00  Community Heartbeat Trust  defibrillator pads 

 
 
 
 



iv. This month, looking forward 
 

In July, we have received a grant from Cllr Welham’s locality fund to cover part of the cost of the 
Jubilee event, in the amount of £364.67 and there will be expenses to cover the rest of the costs once 
the documentation is received to vouch it. It is rather less than the amount we set aside from the 
community (lottery) reserve, so there will be no difficulties in meeting that.  
 
We are yet to have a “go live” for the new streetlighting, so this will need to be taken into account, 
but we budgeted for a Parish Clerk we still don’t have, so I am confident that the financing from 
reserves will be there. Despite my efforts, there has been no response from Mid Suffolk District 
Council regarding potential funding but I will pursue this further.  
 
We will also have an internal audit bill to pay shortly, and this will doubtless come to our next 
meeting. 

 
 
Streetlighting 
 
The faulty streetlight outside 13 Peterhouse has now been reported twice. It is acknowledged that the timer 
unit needs to be replaced, but there is no indication as to when that might happen. 
 
 
Mark Valladares 
Vice Chair, Portfolio Holder for Finance  
16 July 2022 

 


